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Annexure to the Government Order No: FEE 75 FAP 2022,
Dated:27.11.2024.
The Karnataka Forest, Wildlife & Climate Change Mitigation Foundation

Memorandum of Association
Name of the Agency :Karnataka Forest, Wildlife and Climate Change
Mitigation Foundation, registered under the Societies Act, 1960.

Registered Office : Karnataka Forest, Wildlife and Climate Change Mitigation
Foundation, Office of the Principal Chief Conservator of Forests &
Head of Forest Force, Aranya Bhavan, 18 Cross, Malleswaram,
Bengaluru -560 003. Phone: 080-23343770E-
mail:* pccfkar@gmail.com
Jurisdiction - : Co-terminus with the jurisdiction of Karnataka Forest Department.

Vision

"To create a sustainable and resilient Karnataka by restoring its natural ecosystems,
fostering biodiversity, and empowering communities through innovative, science-
based solutions that address climate change, conserve wildlife. and ensure the
sustainable use of resources for future generations.” '

Mission
"To mobilize Corporate -Social Responsibility (CSR) engagement, public-private

partnership and community in the de velopment and impfementation of transformative
environmental projects, Through fransparency; innovation, and collaboration, we aim
lo protect Kamnataka's forests, wildlife, and water bodies, while fostering sustainable

fivelihoods and advancing climate action.”

1. Executive Summary

The Karnataka Forest, Wildlife & Climate Change Mitigation Foundation (KFWCCMF)
is designed to create a multi-stakeholder platform that enables corporate entities to
invest in impactful, scalable projects aimed at addressing environmental sustainability,
conservation of forests and wildlife, biodiversity conservation and climate change
mitigation in Karnataka. This proposal outlines the establishment and operational
structure of the Foundation, focusing on the alignment of Corporate Social
Responsibility (CSR) initiatives with Sustainable Development Goals (SDGs), particularly
those related to forests, environmental conservation and climate action.

The creation of the Foundation aligns with the amended CSR policy of 2021, which
mandates project-based CSR initiatives rather than simple funding, grants, or

charitable donations. KFWCCMF will engage multiple stakeholders, including the

government, private sector, civil society organizations (CSOs), intergovernmental
organizations (IGOs), academic institutions, and industry associations such as FICC,
CREDAI, Nasscom, and CII. The Foundation will focus on participatory governance,
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fostering representation from all key sectors to ensure accountability, transparency,
and collaboration.

2. Context and Rationale

Clause Number (iv) of the Corporate Social Responsibility (CSR) Policy, as defined in
Schedule Vi, Section 135 of the Companies Act, 2013, emphasizes the alignment of
corporate contributions with specific, measurable projects that deliver tangible
benefits to society and the environment. This shift reflects a more strategic approach
to CSR, where companies are encouraged to invest in long-term projects that address
national and global priorities, producing measurable outcomes.

Karnataka, with its rich biodiversity and extensive forest cover, provides a unique
oppartunity to direct CSR funds toward projects that promote forest conservation,
wildlife protection, climate change mitigation, and sustainable rural development
These investments are crucial in addressing the state’s pressing environmental
challenges, while also contributing to global sustainability efforts.

The Karnataka Forest, Wildlife & Climate Change Mitigation Foundation (KFWCCMF)
serves as a platform to channel CSR contributions as well as donations and other
contributions, into well-defined, high-impact projects. These projects are aligned with
key Sustainable Development Goals {SDGs), enabling corporates to invest in initiatives
that directly address:

« SDG 6: Clean Water and Sanitation — By focusing on the rejuvenation of riverine
ecosystems, lakes and wetlands, KEWCCMF will help secure water resources and
restore critical ecosystems.

. SDG 13: Climate Action — Afforestation and reforestation initiatives will play a
pivotal role in mitigating climate change, enhancing carbon sequestration, and
restoring degraded landscapes.

. SDG 15: Life on Land — Projects will prioritize biodiversity conservation, natural
habitat protection, and sustainable land use practices.

As Environmental, Social and Governance (ESG) standards gain prominence in
corporate strategies, KFWCCMF provides an opportunity for companies to align their
CSR contributions with ESG goals. This integration enables companies to:

« Enhance environmental impact through afforestation, wildlife conservation,
water conservation and biodiversity restoration projects.

» Support social development by fostering sustainable livelihoods for rural
communities.

« Ensure governance and transparency, with rigorous monitoring and reporting
of CSR project outcomes, aligning with ESG principles.

The Karnataka Forest, Wildlife & Climate Change Mitigation Foundation offers
corporates a strategic platform to align their CSR efforts with SDGs and ESG
frameworks. By investing in impactful environmental and social projects, companies
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can not only {ulfil their CSR obligations but also enhance their sustainability profile and
brand value while delivering measurable, long-term benefits for Karnataka's
environment and communities.

3. Broad Objectives
The Foundation will focus on the following broad objectives:

Forest Conservation and Biodiversity Protection: Support large-scale
afforestation, reforestation, and wildlife habitat protection to increase green
cover and preserve biodiversity.

Climate Change Mitigation and Adaptation: Implement strategies to
enhance carbon sequestration through afforestation and focus on climate
resilience research and projects.

Sustainable Rural Development: Promote sustainable livelihoods in forest-
fringe communities through eco-tourism, eco-development, agroforestry, and
sustainable agriculture.

Water Resource Management and Restoration: Rejuvenate lakes, wetlands,
riverine ecosystems and other water bodies to improve water conservation,
enhance groundwater recharge, and support ecosystems.

Public-Private Partnerships (PPP): Foster collaboration between government,
corporates, and other stakeholders to maximize CSR engagement and ensure
participatory governance.

Infrastructure development: Take up infrastructure development to enhance
Forest and Wildlife protection and improve the staff welfare measures, including
the housing for the Frontline staff.

Innovation and Research: Drive innovation through the adoption of emerging
technologies like GIS, Al, and promote scientific research in forestry, wildlife,
sustainability and environmental management.

Environmental Education and Capacity Building: Provide training,
workshops, and cutreach programs to enhance awareness and knowledge of
sustainable practices and conservation for the local people as well as the
Frontline staff,

Carbon and Green Credit Systems: Establish systems for carbon and green
credits to incentivize sustainable environmental practices and fulfil corporate
ESG commitments.

Transparent Governance and Accountahility: Ensure transparency and
accountability in project implementation, financial management, and reporting,
with a focus on CSR fund utilization,

Sustainable Energy Integration: Promote renewable energy solutions such as
solar, biomass, and wind energy to reduce carbon emissions and support clean
energy adoption in rural areas.




4. Governance Structure
A key aspect of KFWCCMF is its participatory governance framework, which ensures

representation from the government, private sector, CSOs, and academia. The
governance structure will include:

4.1 Governing Body

The Governing Body of the Karnatex# Forest, Wildiife & Climate Change Mitigation
Foundation (KFWCCMF) will pley 2 ¢ritical role in oversesing the strategic direction,
policy formulation, and financial cversight of the Foundation's initiatives. The structure
of the Governing Body ensures bzianced represaniation froin the gavernment, private
sector, and civil society, facilitating transparency, accountability, and collaboration.
The Governing Body will consist of the following mernbers, ansuring a blend of public
and private sector leadership as wzi! 25 expertise In environtental susiainability:

1. Chairperson: The Minister i .narge of Forasts and Widiife will serve as the
Chairperson, providing oversll leadershiz =nd ensuring alignment with
Karnataka's environmentai pelicies and regiriations.

2. Vice-Chairperson: The Additional Chier Secretacy ‘Forest, Environment, and
Ecology Department) will act as the Vice-Chairpersor.

3. Members:

o Principal Chief Conservator of Forests & Head of Forest Force, Karnataka

Forest Department as Member Secretary.

Principal Chief Conservator of Forests, Wiidiife.

Principal Chief Conservator of Foresis, EWPRT&LL

Principal Chief Conservator of Forests, Uevelopment.

Principal Secretary, Forasts, FEE.

Principal Secretary, Environment any Ecology, FR2

Principal Secretary, Finance deparuTeit

Principal Secretary, Comimerce anc Industries.

2 Reprasantatives 700 kev indus bodios such as S, Nasscom,

CREDAL and CH, Hringing i privals Lol anu rse andg alignment with

CSR goals — to be nominated by Government.

~ 2 CSR Heads of leading multinationa! corporations {(MINCs) operating in
Karnataka, ensurirg -oporate engsLement in project developiment and
execution- te be nomineted by Govarnment

o 2 Eminent academicizns and anvironmenial experts with expertise in
biodiversity, climate change, and sustainable development - to be
nominated by Governmant. :

o 2 Representatives from civil society organizations (C50s) actively :
working in the figids of climate action and conservation- to be
nominated by Goveiriment.
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4. Appointment and Tenure: The non-official members shall be appointed by the
Government, for a period of 3 years. The term of the ex-officio members shall
be co-terminus with their appointment to the posts held by them.

Key Responsibilities
The Governing Body will be responsible for:

 Strategic Oversight Setting the strategic direction of the Foundation, ensuring
alignment with both CSR regulations and SDG priorities. The Governing Body
will oversee the identification and approval of key projects, ensuring they
address Karnataka's environmental and social needs. The Governing Body shall
also approve the operational guidelines of the Foundation.

» Financial Oversight Ensuring the efficient use of funds, including CSR
contributions, philanthropic donations, and other revenue streams. The
Governing Body will be responsible for approving annual budgets, reviewing
financial reports, and ensuring that funds are allacated transparently.

» Policy Formulation: Defining the policies governing the Foundation's
operations, including project approval processes, partnership criteria, and
monitoring and evaluation frameworks.

» Partnership Development: Fostering partnerships with corporates, international
organizations, academia, and govermnment bodies to maximize the impact of the
Foundation's initiatives.

* Monitoring and Evaluation: Overseeing the progress and impact of projects,
ensuring that outcomes are measurable and in line with the Foundation's
objectives. Regular progress reports will be reviewed, and adjustments to
strategies will be made as needed.

* Toadd, delete or modify any of the clauses of the Memorandum of Association
of the Foundation, subject to the approval of the Government.

The Goveming Body will ordinarily convene meetings at every 6 month interval to
review ongoing projects, discuss new proposals, and assess financial performance.
Decisions will be made by majority vote, with the Chairperson having the final authority
in case of any deadlack.

To ensure transparency, all decisions, financial statements, and project reports will be
publicly accessible through the Foundation’s website, The Governing Body will also
release an Annual Report detailing the Foundation's achievements, financial
performance, and upcoming initiatives. The Governing Body will play a pivotal role in
ensuring that the Karnataka Forest, Wildlife & Climate Change Mitigation Foundation
aperates in a strategic, transparent, and accountable manner, driving meaningful
outcomes for environmental sustainability and social development across Karnataka,

4.2 Executive Committee

The Executive Committee of the Karnataka Forest, Wildlife & Climate Change
Mitigation Foundation (KFWCCMF) will be responsible for the day-to-day
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management, administration and execution of the Foundation's initiatives. This
committee will ensure that projects are implemented efficiently, funds are utilized

effectively, and goals are aligned with the broader strategies set by the Governing
Body.

The Executive Committee will be composed of senior officials from the Karnataka
Forest Department (KFD), Environment department, corporate leaders, and subject
matter experts. This ensures a well-rounded management team capable of handling
the Foundation's operational complexities. The Committee will be chaired by Principal
Chief Conservator of Forests and Head of Forest Force, ensuring direct alignment with
state environmental priorities.

Key members of the Executive Committee include:

« Chairperson: The Principal Chief Conservator of Forests (HoFF), who will lead
the committee and ensure alignment with Karnataka's forestry and
environmental policies.

« PCCF Wildlife

» PCCFEWPRT&CC

+ PCCF Development

» Director General, EMPRI

» APCCF Publicity & ICT

» APCCF Wildlife

« Member Secretary, Karnataka State Pollution Control Board

« All the 13 Chief Conservator of Forest/Conservator of Forests, heading the
Circles.

» 2 representatives from the Industry and IT Companies to be nominated by the
Government. :

» 2 Experts from the field of Wildlife Conservation and Environment sector — to
be nominated by the Government.

. Nodal Officer: A dedicated Nodal Officer will be appointed from within the
Executive Committes, by the Chairperson of the Executive Committee, to
oversee the Foundation's CSR Cell, ensuring efficient coordination between CSR
partners, government departments, and project implementation teams. The
Nodal officer shall be the Member Secretary of the Foundation.

Membership in Executive Committee
i, A member of the Executive committee, except nominated members, become a
member by reason of the office of appointment he/she holds and his/her
membership of the Executive Committee shall terminate when he/she ceases 1o
hold that office or appointment.
i The tenure of the nominated members shall be for a pericd of 3 years.
Nominated members shali be appointed by the Government.

W



Key Responsibilities
The Executive Committee will have the following core responsibilities:

+ Operational Management: Overseeing the day-to-day operations of the
Foundation, ensuring that projects are executed in accordance with the
guidelines set by the Governing Body. This includes managing timelines,
budgets, and resource allocation for ongoing and new projects.

* Project Implementation: The committee will be responsible for the execution.of
all CSR-funded projects, other projects based on the donations received,
Wildlife Conservation Plan implementation from the Funds from the User
Agencies which commit funding for such activities as part of the Environmental
clearance, and ensuring. that they meet the set objectives and produce
measurable outcomes. This involves liaising with the relevant forest divisions,
Corporate partners, and local communities to ensure smooth project
implementation. .

» Monitoring and Reporting: The Executive Committee will develop a rigorous
monitoring and evaluation (M&E) framework to assess the progress of projects,
Periodic reports on project milestones, financial disbursements, and impact
assessments will be submitted to the Governing Body as well as to Corporate
partners and Donors.

* Financial Management: Managing the budget and ensuring transparent fund
utilization for each project. The Executive Committee will work closely with the
finance team to ensure that funds from CSR contributions and other sources
are efficiently allocated.

e Stakeholder Coordination: Ensuring smooth coordination between corporate
partners, government agencies, CSOs, and local communities. The Executive
Committee will also handle stakeholder engagement, ensuring that all parties
are aligned with the project goals and deliverables.

* Resource Mobilization: The Committee will actively engage in securing
additional funding and  resources from philanthropic organizations,
international agencies, and social impact investors to complement the CSR
contributions. This will help scale successful initiatives and expand the
Foundation's impact.

The Executive Committee will meet at least once every quarter to review progress,
make key operational decisions, and address any challenges that arise during project
implementation. Decisions will be made by consensus, with the Chairperson having
the authority to make final decisions in cases where consensus is not reached.

The Executive Committee is directly accountable to the Governing Body and will
submit quarterly reports detailing project progress, financial expenditures, and overall
outcomes. Additionally, the Committee will Prepare an Annual Report that will be
placed before the Governing Body and shall be shared publicly, ensuring transparency
in the Foundation's operations.
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The CSR Cell, headed by the Nodal Officer within the Executive Committee, will ensure
continuous coordination with corporate partners and will be responsible for the
execution and monitoring of all CSR-funded initiatives.

4.3 CSRCell

The Corporate Social Responsibility {CSR) Cell within the Karnataka Forest, Wildlife &
Climate Change Mitigation Foundation (KFWCCMF) will serve as the operational hub
for all CSR-related activities. Its primary function will be to coordinate, manage, and
monitor CSR projects in alignment with both corporate and environmental objectives.
The CSR Cell will play a pivotal role in facilitating the engagement of corporates with
the Foundation's projects, ensuring .compliance with CSR guidelines as outlined in
Schedule Vll, Section 135 of the Companies Act, 2013.

For the effective administration, management, implementation of projects, monitoring
and evaluations, Report generations, website maintenance, development of ather IT
tools, etc., by the CSR Cell, an amount equal to 5% of the CSR contributions, donations,
etc, shall be earmarked towards the administrative costs of the Foundation.

Key Functions of the CSR Cell

The CSR Cell will be the key point of contact between corporate “partners, the
government, and the project implementation teams, ensuring that CSR contributions
are effectively channelled into impactful, measurable projecis. The CSR Cell's
responsibilities include:

. Coordination with Corporates: The CSR Cell will act as the primary liaison
between corporates and the Foundation. It will approach companies for CSR
funding, facilitate partnerships, and ensure that corporate contributions are
aligned with specific projects. The Cell will work closely with CSR Heads of
companies to match their sustainability goals with the Foundation's project
needs.

« Project identification (Charter of Desirables) and Proposai Development: The
CSR Cell will work with various divisions of the Karnataka Forest Department
(KFD) to identify potential projects, to be called as Charter of Desirables, which
are eligible for CSR funding as per the Policy formulated by the Foundation. it
will develop Detailed Project Reports (DPRs), including cost estimates, timelines,
expected outcomes and sustainability assessments to be presented to
corporate partners.

» Facilitating Agreements and Partnerships: The CSR Cell will be responsible for
negotiating and finalizing Memorandums of Understanding (MoUs) and
tripartite agreements between the Foundation, corporate partners, and the
implementing government bodies (e.g. Deputy Conservators of Forests of
Territorial, Wildlife and Research wings). These agreements will outline the roles,
responsibilities, and financial commitments of each party.

AR



Monitoring and Evaluation (M&E): A critical responsibility of the CSR Cell is to
establish a robust monitoring and evaluation system to track the progress and
impact of CSR-funded projects. The Cell will conduct regular site visits, track
project milestones, and generate reports on project performance. This ensures
that corporate partners are kept informed about the impact of their
contributions and the progress towards achieving the Sustainable Development

Goals (SDGs).

» Financial Management and Reparting: The CSR Cell wili oversee the receipts,
disbursals and utilization of CSR funds, ensuring compliance with CSR
regulations and corporate requirements. The Cell will maintain detailed financial
records for each project, ensuring transparency and accountability in the use of
funds. Regular quarterly financial reports will be submitted to both the
Executive Committee and the corporate pariners

* Ensuring Compliance with CSR Guidelines: The TSR elt wilt ensure that ajj
projects meet the criteria outlined in Schedule Vi, Section 135 of the Companies
Act, ensuring that CSR activities align with legal and regulatory requirements. It
will also ensure that projects contribute to specific SDG targets, such as SDG 6
(Clean Water and Sanitation), SDG 13 (Climate Action), and SDG i5 (Life on
Land).

» Ensuring compliances with Statutory Laws: The CSR cell shall ensure that all the
activities are in tune with the Forest Act, Forest Conservation Act, Wildlife
Protection Act, Working plans and Management plans, Environment Protection
Act, Biodiversity Act, Societies Act, Companies Act and any other applicable Law.

» (apacity Building and Stakeholder Engagement: The £5R Cell will engage with
key stakeholders, including local communities, NGOs and government
departments, to build capacity for project implemantation. It will organize
training programs and workshops to ensure that all partiec involved in project
execution are equipped with the necessary knowledge and skills.

» Public Transparency and Communication: To ensure transparency, the CSR Cell
will regularly update the Foundation's website wi™y the charor =f
desirables/Projects, DPRs, progress reports, prolect outcomes, impact
assessments and financial disclosures. This wiil help maintain public confidence
in the Foundation's work and demonstrate the impact of corporate
contributions.

The CSR Cell will be headed by a Nodal Officer, appointed by the Chairperson of the
Executive Committee, who will oversee all CSR operations. The Nodal Officer will report
directly to the Executive Committee, ensuring alignment between operational
execution and the strategic direction set by the Governing Body. The Nodal Officer will
be supported by a team of professionals with’expertise in:

» (SR strategy and management
* Project management and coordination
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Monitoring and evaiuaticn
Financial management arid re sorting
Environmental science and sustainabiiity

»

L]

This multidisciplinary team will ensti: - that aii aspects of CSR project execution—from
proposal development to implementation and reporting—are managed effectively
and efficiently. The above key pzrconnel and rinisterial staff shall be engaged on
outsource basis. Till the time the Fourdation generates money for its administrative
costs, the Karnataka Forest Departe = Lshall demite( Mfficers/officials from the Forest
department, on deputation or 28 Lo dent < AaTuTs.

Kev Responsibilities of the Nowwi «)icer

are implemented according plan. ensuing that deliverables are met within

the established timelines and tudgets.

« Oversee Reporting and Compliance: The odal Officer will ensure that all
financial and project reports are accurate, timely, and compliant with both CS5R
regulations and corporate requirements.

« Coordinate Cross-Departmental Collsborstinn: They will ensure seamless

collaboration between the %FD divisicn. corporate partners, and other

stakeholders to ensure succassiul project SutComes.

- Lead CSR Engagement Tmo Lodal GF 2o o resrhead corporate outreach,
o managing relationships ©7us COTR artners and  identifying. new
i opportunities for engagerent
i) » Supervise Project Implementation: They wili ensure that all CSR-funded projects.
*
- |
!

AL pealll Ty E L A BT

The CSR Calf will submit quartzr’ progrecs <ouurts to the Executive Committee,
{ detailing the Project lists/Charter o desirables, s wiatus of ongoing prajects, financial
expenditures, and chalienges encountered. Thess reports wilt be shared with corporate
i partrers to keep them informed abcut tha progre -5 »f therr contributions. Additionally,
sne CSR Cell will be responsibie for noeparing = nonue C5F Report that outlinas the
sverail impact of CSR projects, which wilh be 50 mutisd 10 the Executive Committee
which would place it befora the Geverning Boay and made publicly available.

B oith

5. Project impiementation

The Karnataka Forest, Wildlife & {imate Changs Mitigation Foundation will adopt a
systematic and transparent approace. 1o project implementation to ensure that all
initiatives deliver measurable envircamental and social impacts. The following outlines
the key stages of project implementz.ion:

LG
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Project Identification and Planniny
. Needs Assessment: Collabcrating with stakeholders, including the Karnataka
Forest Department, local ommunitiss. and corporate partners, to identify
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priority areas for intervention, such as afforestation, wildlife conservation, water
restoration, climate change mitigation measures and community development.
Project Selection: Projects will be aligned with the Foundation's core objectives
and key Sustainable Development Goals (SDGs). The selection process will
ensure that initiatives meet the environmental and social priorities of Karnataka.
The Projects, prepared and selected, shall be called as Charter of Desirables.
Feasibility Studies: Conduct detailed assessments, including environmental
impact analysis, to evaluate the feasibility of each project and its potential for
long-term sustainability.

Detailed Project Reports (DPRs)
*» Project Scope: Develop Detailed Project Reports {(DPRs) outlining the project's

scope, objectives, and deliverables.

Budgeting and Resource Allocation: Provide a clear financial plan, inciuding
detailed cost estimates for project execution, ensuring effective resource
aliocation for each initiative.

Timelines and Milestones: Define the timelines for project activities, setting clear
milestones to track progress at different stages of implementation.

Partnership Agreements

Corporate Partnerships: Engage with corporate partners through the CSR Cell
to secure funding and technical support, aligning corporate sustainability goals
with project needs.

Government and Community Engagement: Establish formal agreements with
local government bodies, forest departments, and community organizations to
ensure coordinated project execution.

Tripartite MoUs: Sign Memorandums of Understanding (MoUs) between
KFWCCMF, corporate partners, and implementing agencies, outlining roles,
responsibilities, and funding commitments. '

Project Execution

On-the-Ground Implementation: Mobilize teams and resources for the
execution of project activities, including Forest protection, afforestation drives,
water body restoration, wildlife Mmanagement and habitat improvement works,
and community development programs.

Technology Integration: Leverage innovative technologies such as GIS mapping,
remote sensing, drones, and Al for enhanced monitoring, data collection, and
project management.

Sustainable Practices: Ensure that all projects incorporate sustainable practices
that are environmentally sound and socially inclusive, promoting long-term
ecological balance.

%
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Monitoring and Evaluation (M&E)

» Progress Tracking: Implement a comprehensive Monitoring and Evaluation
(M&E) framework to regularly track project progress. This will include field visits,
data collection, and performance reviews against set milestones.

» Impact Assessment: Evaluate the environmental and social impact of projects,
using data-driven metrics to assess success in areas such as carbon
sequestration, biodiversity enhancement, water conservation, and community
development. '

» Reporting: Provide regular progress reports to the Executive Committee,
corporate partners, and other stakeholders, ensuring transparency and
accountability in the implementation process.

Financial Management and Accountability
« Fund Disbursement: Ensure the timely and efficient disbursement of CSR funds
for project activities, adhering to the budgetary allocations in the DPRs.
« Finandial Auditing: Conduct regular financial audits to maintain transparency in
fund utilization. All financial activities will comply with regulatory frameworks
and the Companies Act, 2013 CSR guidelines.

Capacity Building and Stakeholder Engagement
» Community Involvement Engage local communities through training programs
and awareness campaigns to build capacity and ensure community ownership
of projects.
« Workshops and Training: Organize workshops for project teams, government
officials, and corporate partners toc ensure skill development and knowledge-
sharing related to sustainable practices, climate resilience, and innovation.

Final Reporting and Documentation

« Completion Report: Prepare a fina! project report that includes detailed
documentation of the project's outcomes, challenges, financial expenditures,
and lessons learned.

« Public Reporting: Share the outcomes of the projects through the Foundation’s
Annual Report and make them accessible to the public via the Foundation’s
website to maintain transparency and demonstrate the impact of corporate
contributions.

gt

Scaling and Replication
. Best Practices: Identify successful projects that can be scaled or replicated
across other regions in Karnataka or other states. Projects demonstrating high
impact and sustainability will serve as models for future initiatives.
« Scaling Partnerships: Seek additional partnerships, both domestic and
international, to scale successful projects and expand the reach of KFWCCMF's
initiatives.
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Through a structured and transparent approach, KFWCCMF will ensure that each
project is implemented effectively, with measurable outcomes that contribute to
Karnataka's environmental sustainability, social development, and climate resilience.

6. Powers of the Government

The Government may review the functioning of the Foundation from time to time and
issue such directions with absolute authority as may consider necessary, in respect of
the affairs of the Foundation. The Government of Karnataka shall have absolute and
unconditional powers to give directions or instructions and the same shall be binding
upon Foundation.

The State Government shall have powers to appoint the non-official members to the
Governing Body and the Executive Committee. Besides, it can also appoint Financial
Advisor or any other officer or staff on deputation and the same has to be complied
by the Foundation.

Any change in the MOA or the Bye-Law, approved by the Annual General Body
meeting of the Governing Body, shall be incorporated only after the approval of the
Government.

Moreover, the Society shall not be dissolved without the prior consent of the
Government and on such dissolution, the assets of the Society shall be automatically
transferred to the Government or shall be disposed of, as per the directions of the
Government.

7. Funding Mechanisms

The Karnataka Forest, Wildlife & Climate Change Mitigation Foundation (KFWCCMF)
will adopt a diverse range of funding mechanisms to ensure the sustainability and
scalability of its projects. These mechanisms will leverage Corporate Social
Responsibility (CSR) contributions, philanthropic donations, funds received as part of
the Environment clearances for Wildlife Conservation Plans, Eco-tourism activities and
innovative financial instruments such as carbon and green credits. The goal is to create
a stable and transparent funding structure that enables long-term environmental and
social impact while aligning with corporate, governmental, and global sustainability
priorities.”

For the effective administration, management, implementation of projects, monitoring
and evaluations, Report generations, website maintenance, development of other IT
tools, etc,, by the CSR Cell, an amount equal to 5% of the CSR contributions, donations,
etc, shall be ear-marked towards the administrative costs of the Foundation.

Corporate Social Responsibility (CSR)

» Primary Funding Source: CSR Engagement from corporations will serve as the
primary funding source for the Foundation's projects. These contributions are
aligned with Clause (iv) Schedule VI, Section 135 of the Companies Act, 2013,
and enable companies to invest in well-defined, measurable projects.

0
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Project-Based CSR Engagement: Companies will fund specific projects in areas
such as afforestation, wildlife protection, and water conservation, with their
contributions tied to Detailed -Project Reports (DPRs) that outline financial
needs, timelines, and expected outcomes.

Corporate Partnerships: The Foundation will engage with corporate CSR heads
and industry associations such as FICCI, Cil, Nasscom, and CREDAI to secure
fong-term commitments and foster strong partnerships for recurring funding.

Philanthropic Donations and Grants

Philanthropic Contributions: In addition to CSR funds, the Foundation will
attract philanthropic donations from individuals, trusts, and foundations
committed to environmental sustainability and social impact. Such
contributions may be received in cash or kind or combination of both. These
contributions will alfow for'greater flexibility in funding projects that may not
qualify for CSR funding- but “are essential for holistic environmental
management.

National and International Grants: The Foundation will actively pursue grants
from national and international organizations, including UN agencies,
development banks, and global environmental funds. These grants will enable
the Foundation to scale successful projects, support research initiatives, and
implement large-scale conservation efforts.

Carbon Credits and Green Credits

Carbon Credit Trading: The Foundation will develop carbon sequestration
projects through afforestation, reforestation, and conservation initiatives,
allowing corporations to offset their carbon emissions. These carbon credits will
be tradeable in both domestic and international carbon markets, providing a
sustainable revenue stream for the Foundation.

Green Credits‘ The Foundation will explore the development of green credit
systems, where companies earn credits for participating in environmentally
sustainable activities. These credits can be monetized or used to meet ESG
(Environmental, - Social, and Governance) compliance requirements,
incentivizing corporates to continue their investments in environmental
projects.

Social Impact Investments

Impact Funds: The Foundation will seek social impact investors who are
interested in funding projects that deliver both financial returns and social-
environmental benefits. By demonstrating a measurable impact on climate
resilience, biodiversity, and community development, the Foundation will
attract investors looking for blended value returns.

Public-Private Partnerships (PPP): Through strategic public-private partnerships,
the Foundation will collaborate with government bodies and private investors
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to co-fund large-scale initiatives. These partnerships will leverage public funds
and private capital to expand the reach and impact of environmental
sustainability projects.

Crowdfunding and Community Funding

» Crowdfunding Platforms: The Foundation will explore crowdfunding as a means
of raising funds from individuals and small businesses interested in contributing
to specific environmental projects. This approach will help engage a wider
audience, especially for localized projects such as water body restoration; tree
planting, or wildlife protection.

» Community Contributions: Involving local communities in contributing
financially or in-kind (e.g., labour or resources) to the projects will enhance their
ownership and long-term sustainability. Community funding can be particularly
impactful in rural development and conservation initiatives where local
engagement is critical.

Government Schemes and Subsidies

» Government Schemes: The Foundation will work closely with state and central
government departments to leverage various government schemes and
subsidies for environmental projects that align with national policies, such as
climate action, biodiversity conservation, Wildlife Conservation Plans, and water
resource management.

» Subsidies for Renewable Energy: To promote the adoption of renewable energy
solutions such as solar and wind power in forest-fringe communities, the
Foundation will seek government subsidies and incentives under schemes like

~ the KUSUM Scheme and other renewable energy promotion programs.

Sustainable Tourism Revenues

» Eco-Tourism Projects: The Foundation will develop eco-tourism initiatives
within protected areas, generating revenue from tourism activities while
promoting conservation. Profits from eco-tourism will be reinvested into the
Foundation's projects, ensuring a continuous funding stream that supports
both environmental sustainability and local economic development.

» Partnerships with Tour Operators: Collaboration with tour operators and
hospitality companies will help fund conservation efforts through a portion of
the revenues generated from eco-friendly travel experiences.

Corporate Sponsorships for Research and innovation
* Sponsorship for Research Programs: Corporates interested in innovation and
research can sponsor specific research initiatives related to climate resilience,
sustainable technologies, forests and biodiversity management. Sponsorship
will cover research grants, technology development, and pilot projects.
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« Innovation Hubs: Establishing innovation hubs within the Foundation,
supported by corporate sponsorship, will facilitate research and the adoption
of emerging technologies such as GIS, Al, and drones in environmental
conservation.

International Environmental Funds

« Access to Global Funds: The Foundation will pursue funding opportunities from
global environmental funds such as the Global Environment Facility (GEF), Green
Climate Fund (GCF), and Biodiversity Finance Initiative (BIOFIN). These funds are
designed to support large-scale environmental initiatives that contribute to
global sustainability goals.

« Partnership with International NGOs: Partnering with international NGOs will
open doors to joint funding opportunities, where projects can be co-funded to
maximize impact and share resources effectively.

ESG Consulting Services

+ Sustainability Consulting Services: The Foundation will offer Environmental,
Social, and Governance (ESG) consulting services to corporations, helping
them design and implement sustainability strategies that align with global best
practices. This includes advising on corporate responsibility, carbon footprint
reduction, and the integration of sustainable business models.

8. Transparency and Accountability

The Foundation will implement a robust system of checks and balances to ensure that
its projects are managed ethically, efficiently, and in full compliance with regulatory
and CSR guidelines.

Key Principles of Transparency and Accountability

Open Reporting Systems

o Annual Reports: The Foundation will publish comprehensive Annual
Reports detailing all projects, financials, milestones, and outcomes.
These reports will be accessible to all stakeholders, ensuring full
transparency about how funds are utilized and what impact is being
achieved.

- Financial Transparency: Detailed financial reports will be published
regularly, including CSR fund allocations, expenditures, and audit results.
The use of funds will be tracked in line with the Companies Act, 2013,
and all financial reports will be accessible to both donors and the public.

Real-Time Project Updates

o Dedicated Website: The Foundation will maintain a dedicated website
that provides real-time updates on project progress, fund utilization, and
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key milestones. This online portal will serve as a central hub for all
stakeholders to access project-related information, ensuring continuous
engagement and visibility.

o Project Dashboards: Interactive project dashboards will provide visual
representations of progress on key projects, displaying timelines,
deliverables, and financial tracking. Corporate partners and the public
can monitor the status of their funded projects in real-time.

Monitoring and Evaluation (M&E) Framework

o Continuous Monitoring: The Foundation will implement a
comprehensive Monitoring and Evaluation (M&E) framework to track
project progress and ensure goals are being met. The M&E system will
include regular site visits, data collection, and the use of technological
tools such as GIS mapping and remote sensing for environmental
monitoring.

o Third-Party Evaluations: Independent third-party evaluations will be
conducted periodically to assess the effectiveness, impact, and
sustainability of key projects. These evaluations will provide an unbiased
review of the Foundation's work and ensure accountability at all levels of
project execution.

Financial Audits

o Annual Financial Audits: The Foundation's financial accounts will
undergo rigorous annual audits by CAG-empanelled auditors or other
independent auditors. This ensures that all funds are being used
appropriately and in alignment with the objectives set forth by the
Governing Body and corporate partners.

o Internal Audits: Regular internal audits will be conducted to ensure that
financial management processes are adhered to. These audits will assess
compliance with Karnataka Transparency in Public Procurement Act and
other relevant financial regulations.

Governance Accountability

o Board Oversight: The Governing Body will play a key role in overseeing
the Foundation's activities, ensuring that all decisions are made
transparently and with the consent of all stakeholders. Half-yearly
reviews will be conducted to evaluate the performance of the
Foundation's initiatives.

o Executive Committee Reporting: The Executive Committee will report
regularly to the Governing Body on project execution, fund utilization,
and challenges encountered. This continuous oversight ensures
alignment between operational activities and strategic goals.
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Stakeholder Engagement

o Corporate Partner Updates: Regular reports will be provided to corporate
partners detailing how their contributions are being utilized and what
impact has been achieved. These updates will include financial
summaries, project milestones, and parformance against ESG targets.

o Community Feedback Mechanism: The Foundation will establish
feedback channels with local communities and other key stakeholders to
ensure that projects are being executed in a way that meets local needs
and expectations. Community involvement will be integrated into the
project evaluation process to assess social impact and effectiveness.

Pubiic Access to Information

o Open Data Policy: The Foundation wi!! adopt an Open Data Policy,
making all non-sensitive project datz available to the public. This will
include environmental data, progress reports, financial summaries, and
research findings.

o Public Consultations: Regular public consultations and stakeholder
meetings will be held to ensure that all voices are heard in the decision-
making process. This will enhance the Foundation's accountability to
local communities and stakeholders.

Grievance Redressal Mechanism

o Grievance Reporting System: A Grievance Redressal system will be
established, allowing stakeholders, including corporate partners,
community members, and government agencies, to report concerns or
complaints. The Foundation will commit to resolving grievances in a
timely and transparent manner.

o Anonymous Reporting: An anonymous reporting mechanism will also be
available to encourage accountebility within the Foundation's internal
operations, ensuring that empicyess 2nd stakeholders can repor
unethical behaviour or mismanagement without fear of retaliation.

Sustainability of Projects

1. Post-Project Evaluation: After the completion of a project, the
Foundation will conduct thorough gost-project evaluations to ensure
that the objectives have been met and that the project delivers sustained
benefits to the environment and tecal communities.

2. Sustainability Plans: The Foundation will create sustainability plans for ali
projects, ensuring long-term environmental and social impact. These
plans will outline how projects will be maintained and funded beyond
the initial implementation phase.

W
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Public Disclosure of Partnerships and MoUs
» Transparent MoUs: All Memorandums of Understanding (MoUs) and
partnership agreements between the Foundation, corporate partners, and
government bodies will be publicly disclosed. These documents will outline the
roles, responsibilities, and financial commitments of each party involved,
ensuring that there is clarity on how projects are executed and funded.

Bank Account of Foundation:

« The Foundation shall open a Savings Bank Account (with Flexi account) in any
of the Nationalised or Scheduled Banks in the joint name of the Chairperson of
the Executive Committee and Nodal officer of the CSR cell and it shall be jointly
operated by both.

The Karnataka Forest, Wildlife & Climate Change Mitigation Foundation offers a
structured, multi-stakeholder approach to addressing environmental and climate
challenges in Karnataka. By aligning CSR contributions with the state's environmental
goals and SDGs, the Foundation will drive impactful projects that deliver measurable
benefits for Karnataka's forests, wildlife, and communities. This participatory
governance model ensures that all stakeholders have a voice in decision-making,
making KFWCCMF a transparent and effective platform for corporate invalvement in

Karnataka‘s environmental future.
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